Meeting Minutes

IAB Webinar/Teleconference – Interoperability

Thursday, May 22, 2008
Webinar attendees:
Pat McCreary – Associate Deputy Director, Bureau of Justice Assistance, Office of Justice Programs
Otto Doll – Commissioner, Bureau of Information and Telecommunications, State of Dakota
Tony Hylton – Chief Information Officer, Bureau of Technology, Cook County, IL

Darlene Meskell – Director, GSA Intergovernmental Solutions and Chair, IAB
Lisa Nelson – GSA Intergovernmental Solutions

Andrea Noce – GSA Intergovernmental Solutions

Marshall Brown – GSA Intergovernmental Solutions
Webinars/Teleconference
This meeting of the Intergovernmental Advisory Board expands our discussion of interoperability. It marks another successful use of a webinar approach, which we will adopt for all future IAB calls.
IAB Updates

IAB board member, Jon Fullinwider, former CIO for Los Angeles County has been replaced by Richard Sanchez, Acting CIO. Mr. Sanchez has been invited to participate in our next meeting.
Interoperability: Project Shield - Topic for Discussion 
In our previous meeting, presentations were provided on the Department of Homeland Security’s Office of Interoperability and Compatibility program and the National Capital Region’s Data Exchange Hub. We were prepared to have an additional presentation on “Project Shield,” an interoperable communication program for first responders in Cook County, IL. Due to time limitations, we moved the Project Shield presentation to this meeting.
Discussion:

IAB Chair Darlene Meskell opened the meeting with a discussion on how Intergovernmental Solutions can remain a valuable resource to IAB members, amid the changing role and responsibilities placed on government CIOs. One response was regarding the importance to assist state and local CIOs with outreach opportunities to federal agencies. Intergovernmental Solutions could help get the stories out (of state and local agencies), and into the hands of federal agencies. When federal agencies begin to understand challenges and view state and local agencies as customers, relationships improve. 
Promoting successful programs is important. Knowledge of how other agencies solve problems could be valuable to others. Similar to state and local agencies, federal agencies often have difficulty communicating effectively with state and local agencies. Some agencies have staff available to assist, but need participation in order to be successful. 

Intergovernmental Solutions would like to continue this dialogue, and is interested in your feedback. Please provide your thoughts on how can Intergovernmental Solutions be a valuable resource to the IAB to Marshall Brown, at marshall.brown@gsa.gov. 

Speaker:

Tony Hylton, CIO, Cook County, IL

Tony Hylton shared four years of real-life implementation of Project Shield, a county-wide network that allows the county to expand its existing broadband data network infrastructure to incorporate an interoperable mobile video and data system using wireless technology. It enables first responders from the county and its 129 municipalities to share text, image, and video surveillance information within and across jurisdictional boundaries.
Project Shield began after 9/11, when it was discovered that Chicago possessed hundreds of disparate and non-interoperable respondent and communication systems. As a result, Chicago applied to the Department of Homeland Security for funding, and Project Shield came to life. The program is fully-funded by the federal government, and works closely with the Cook County Emergency Management Agency and the Urban Area Working Group Committee (UAWG). In addition to establishing these relationships, the program maintains close ties with both elected and appointed area officials, and each program dollar has to be justified.
When Tony took over Project Shield just a year ago, he inherited schedule and media challenges, making the project a target for public scrutiny. With approximately $23 million spent in Phases I and II, he faced aging technology that was not compatible with other hardware in some municipalities, dissatisfied first responders and independent subcontractors who decided to sue one another. 
At the time, 35 municipalities had received equipment through early funding. These included fixed video surveillance cameras, 802.11 hot spots, and video camera equipped mobility platforms used in first responder vehicles, that included toughbook laptops. 
Today, the Phase III funding has been awarded, which required a redevelopment of the proposal to ensure that Cook County owned all entitlements to hardware and software. All technical devices have to possess the ability to interoperate regardless of platform (including all wireless phones, video or push-to-talk equipment), to ensure that first responders are capable of receiving the same information. Also, the Project Shield Coordination Office, similar to an independent program management office, was to be established. In all, over 100 project change requests for Phase III had to be incorporated into the proposal.   
With the funding, over 135 vehicles will be fitted for equipment, 65 hotspots will be active, and 98 fixed video cameras will be operable. Eighty municipalities will each receive one fixed surveillance camera, one hotspot and one mobility package. 
Our next IAB Meeting is scheduled for Thursday, August 14th at 2:00PM Eastern Time. Our topic will be Justice Reference Architecture (JRA). More information will follow.
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